"The Project known as the Income Security Program Redesign (ISPR) is a

>massive project, aimed at automating Canada's income security system

>was a victim of so many changes that it couldn't meet its 1998 completion

>target and would have cost millions more to complete."

Major Canadian Federal Government IT Project Cancelled

On October 22, 1997 the Canadian Federal Government ended the contract

to automate the income security system. After spending $ 365 million, 

with  a cost overun of some $8O million, the Canadian Federal Government

ended the contract for one of its largests computer projects rather than 

risk further delays and cost overuns. 

The Project known as the Income Security Program Redesign (ISPR) is a 

massive project, aimed at automating Canada's income security system 

was a victim of so many changes that it couldn't meet its 1998 completion 

target and would have cost millions more to complete.

The Canadian Federal Government finds itself in a bind. While depending on 

information technology to handle the workload of a shrinking bureaucracy, 

technology projects are being derailed by the radical changes in government 

that are expected to continue for the forseeable future. 

The state of the Income Security Program Redesign Project (ISPR) has been the 

particular focus of the Canadian Auditor General (OAG) and reported in the 

* October 1995 Report: Chapter 12 Systems under Development: Managing the Risks

* November 1996 Report: Chapter 24 Systems under Development- Getting Results.

These OAG Reports are available on-line.

Operations Engineering Program Management:

Program Managers within operations perform multiple tasks such as:

• Define user and technical requirements

• Manage relationships with various user communities

• Lead the vision, strategy, and planning for on-going programs and projects

• Develop strategic directions for assigned areas

• Translate strategic directions into tactical, focused projects to meet

corporate objectives

• Be responsible for all aspects of planning and executing multiple

concurrent projects within a matrixed team environment while delivering

status updates to management

• Drive the priorities and the delivery of objectives based on corporate

business needs

• Be responsible for coordination of the three parameters of projects:

scope, schedule, and resources

Roles and responsibilities:

• Lead the vision, strategy, and planning for on-going "lead-to-collect"

(order processing and fulfillment, i.e., Customer Administration

processes)) re-engineering projects based on Operations business drivers

• Work closely with Operations management and IS/EAS/SAP (EAS = Enterprise

Application Services, SAP = Systemme Architecturen und Prozesse) to drive

priorities and the delivery of objectives based on business needs

• Maintain relationship with infrastructure groups and Operating Units to

coordinate and communicate cross-functional dependencies in the planning

and prioritization of projects

• Act as advocate/representative to the EAS team in driving on-going system

and process enhancements in SAP

• Interface with EAS to define cross-dependencies (operations activities)

to successfully manage SAP "train" releases

• SAP projects

• Coordination of all phases of projects including scope, schedule,

resource requirements, business requirements documentation, testing, and

roll-out

• Communication of status and milestones and management of projects to

scope, schedule, and resources

• Manage external project dependencies necessary for successful implementation

• Manage multiple, complex, inter-related projects

INFORMATION TECHNOLOGY (IT) PROJECT MANAGEMENT QUESTIONNAIRE

Please return by Email or Fax (613) 9634 4475.

*******************************************************

Thinking about successful IT projects in which you have been involved,

please answer the

following questions:








GENERAL BACKGROUND:

 -----------------------------------------

Please indicate your choices (delete/strike-out/highlight/etc..).

1.  What types of IT projects have you been involved in?

IT systems development and implementation
OR

Deployment of existing technology(including off the shelf)

2.  What was their average duration?

Less than 6 months
From 6 to 12 months
From 1 to 2 years

More than 2 years


3.  What was their average budget?

< $500,000
$500,000 to <  $1 million
$1 million to < $5

million
>$5 million

PROJECT MANAGEMENT CONTEXT:

 ------------------------------------------------------------

4.  Generally, what level of authority did project managers have?

NONE/LOW/MEDIUM/HIGH

5.  Generally, what technical qualifications did project managers have?

NONE/OTHER - please specify:/UNDERGRADUATE/POST GRADUATE

DIPLOMA or DEGREE/DIPLOMA or DEGREE

6.  Generally, what project management qualifications did project

managers have:

NONE/SHORT UNDERGRADUATE/POST GRADUATE COURSES/

DIPLOMA or DEGREE/DIPLOMA or DEGREE

7.  Generally, were project managers members of professional project

management associations?
YES/NO

8.  Generally, were project managers members of other professional or

technical associations? YES/NO

9.  On average, how many years of relevant project management experience

did project managers

     have?  
Less than 1
From 1 to 3

From 3 to 5

5 or more

10.  Did project managers pick their own key team members?YES/SOME/NO

11.  Were all the project stakeholders known ?YES/NO

12.  Were they all readily accessible?YES/NO

13.  Was there clear senior management and organisational support?YES/NO

14.  Was there a project plan?YES/PARTIAL/NO

15.  Was there a quality plan (to allow audit)?YES/PARTIAL/NO

16.  Was the project organisation flexible?YES/NO

17.  How were projects organised?

 FUNCTIONAL/ BALANCED/ MATRIX/ STRONG MATRIX/WEAK MATRIX/PROJECTISED

18.  What managerial style did project managers have?

Risk averse  OR   Risk taking   OR   Authoritarian    OR  Participative

19.  Please rate the contribution of the following to successful

projects:  Tick one rating per item using

Not Important = 1; Important = 2; Very Important; Critical = 4.

Top management support 





Clarity of mission/goal 





Defined project management systems 




Project integration management 





Project scope management





Project time management 





Project cost management





Project quality management 




Project human resource management




Project communications management 




Project risk management 





Project procurement (contract) management





Reasonableness of schedule targets




Reasonableness of budget targets 




Reasonableness of technical targets





Reasonableness of quality targets?





The project manager's management skills




The project manager's technical skills 





Clear authority of project manager 





Team selection




Team work




Creativity of team 




Negotiated contract between:






............ client &  performing organisation 





............ team members 





Regular client consultation





Monitoring and feedback





Audit and review





Picking from the above list please nominate your own success factors.

20. What do you consider are the three most important factors

contributing to successful IT project

management

21.  Why are these factors important?

........1.







........2.







........3.







PROJECT MANAGEMENT PROCESS 







 -------------------------------------------------------------

22.  Was good project management a critical factor? YES/NO

23.  Did the organisation have defined project management systems?

YES/NO

24.  Did the use of particular project management tools or techniques

contribute to project success?
YES/NO

25.  If YES, which ones?

Gantt charts ( timelines)

Network diagrams (CPM, PERT)          



Responsibility matrix                         



Communications matrix                     



Work Breakdown Structures               



Organisation Breakdown Structures



Cost Breakdown Structures               



Life Cycle Costing                       



Progress tracking                               



Earned value analysis                        



Risk analysis techniques                



Other (please specify)



26.  Please rate the contribution of the following project manager

knowledge, skills & attributes to

successful projects:   Please use 1= Not Important; 2 = Important; 3 =

Very Important; 4 = Critical


Leadership:




... directive





... motivation




... clarity





... decisions




Communication




Negotiation




Problem solving ability



Interpersonal skills




Influencing the organisation



Finance & accounting knowledge



Sales & marketing knowledge



Technical knowledge




Manufacturing knowledge



Initiating ability




Strategic planning ability



Tactical & operational planning ability


Controlling ability




Executing ability (getting things done)


Closing ability




Project management knowledge & skills


Appropiateness of managerial style


27.  Generally, considering all IT projects, how well done are the

following aspects of planning IT projects? Please use:

1= Never Done Well; 2 = Sometimes Done Well; 3 = Usually Done Well; 4 =

Always Done Well


Scope definition



Activity definition




Resource planning




Activity sequencing




Activity duration estimating



Cost estimating




Documentation




28.  How well done are the following aspects of controlling IT Projects?

Please use:

1= Never Done Well; 2 = Sometimes Done Well; 3 = Usually Done Well; 4 =

Always Done Well


Performance reporting



Change control



Risk management



Documentation



29.  How well done are the following aspects of closing IT projects?

Please use the same coding:

1= Never Done Well; 2 = Sometimes Done Well; 3 = Usually Done Well; 4 =

Always Done Well


Contract closeout (sign-off)



Administrative closure




Documentation                



Post implementation review







30.  Generally, in which life-cycle phase(s)  can most difficulties be

traced back to?

Concept development

Business case analysis

Requirements definition

Project planning

Development

Testing

Deployment


________________________________________________________________________

______________




THANK YOU FOR YOUR PARTICIPATION.


Please feel free to make further comment or elucidate on any

aspects of this survey.

